THE PACK SOLVES PROBLEMS WHEN
EVERYONE USES THEIR STRENGTHS.

CLEARLY

RULE: IDENTIFY WHAT
All team

members can

CREATE THE
NEEDS TO BE IDEAS.

participate in
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each stage as

long as each ' \‘
breed trait/ A
discipline /(Qé‘)\\
is followed o594
through the — = _
The The The
process. BULLDOG COLLIE TERRIER

A problem (or No idea is
opportunity) is wrong at this
anything stage.
needing a creative
solution decided by
the team or
individual.

_____ -> @
Breeds who

can add key
value at this Golden
stage: Retrievers
naturally
promote a
pleasant
working
situation.
They keep
the optimism
flowing.

EDIT
AND CRITIQUE
THE IDEAS.

The
BULLDOG

Ideas and
solutions are
edited for
factual issues
associated with
the ideas and
sent back to be
solved.

Collies offer a

straightforward

and analytical
view.

Golden
Retrievers
keep the
group
focused on
the positive.

CREATE
SOLUTIONS TO
RATIONAL
OBJECTIONS.

PICK THE
WINNER.

&=

The The
COLLIE TERRIER

The The
COLLIE BULLDOG

Remember to
make solving the
Bulldog’s objections
a game.

Shepherds are
good to have
around so the
pack doesn’t
go too far off
field. They lean
into clarifying
and verifying
information,
which are good
things at this
stage.

No more issues are
found and a solid
solution is agreed
upon by the pack
or the pack leader

facilitated by these

breeds.

B

Wt/

Terriers are
good to have
around at this
stage because
they see
possibilities
and synthesize
ideas quickly.
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EXECUTION.

@®

The
GOLDEN
RETRIEVER

At this point,
there should
only be the
execution to
focus on.

A Collie’s
organizational
tendencies are
important here.

A Shepherd’s
conscientiousness
is a great talent
to have during this
stage.

EXECUTE
THE

The
SHEPHERD

Given the depth
of work, all
members are
brought in to
help execute the
plan.

A Collie’s
decisiveness is
critical here.

The Bulldog’s
reliability
comes in
handy in this
stage.
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